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! How much’ money do we need. te epend'under PO
%on experimentation and dc\rqlomnent imluding 10 ckq,pa‘ ‘
ahg protetwea? h

‘What wer -14 1nvolVed? l,;{.”

B pberer to answer the aecond queption firet because what
sto do detemines how much we. nrmuld -spend., , ,

The prinoipal operations I envision 1n thia proeeﬁs arec

'Web energizing

.3., Web storage
I, "Film processing using the web principle

5« Washing and drying of processed film
6. Film duplication L

T« -Fllm handling equipment . . o
. Quality control ' S S : g

iy I A very prief discuseion of each of ‘these problems 1is
i ;.8 tt&f gd with an indication of what we should be doing now .to learn
O nore ‘about. the needed designs. As you can see, the most pressing -
'."need 18 to design and fabricate mdckups of the film processor and
dg;grmégatthe limitations of the propgsed method of attack, . Sgme .,

Anvest lon should also be made of the washing-drying probion ;
necessary, on the preblem or energizing the -web,

o lbw au to cost, I think you osn readily see frqm tha SR
%'diaq slons. in the ettachment why I have to talk about figures as:. .

: part as $75,000 to $150,000 for one sat of equipment, If at
#this ‘time you. wan€ to proceed only far enough to demonstrate the
practicality of the idea (i.e., do the work mentioned in the pre- ..
ceding paragraph) T suggest that you authorlze us to spend up to o
$20 000 against the existing FY 60 budget..
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; < ._ This area; then, 18 one’on’ uhicﬁ?nﬁ.

5. . Wa shin; Drying

. ‘We are- certain that the £1lm. must’ be waahad and driad=.n
»before printing, but this is a conventional operation that

"needs only a 11£t1e experimentatlon:- to determine the general
p&rameters for the nachine. R

-

:l§:  ?11m duplication -

S We visualize a printer very 81milar to those we already
' ﬁidghave and this would- require little 1f any development

-'7::??11m #Andling Equipment

L . Buch auxiliary and acceaaory devices as might be needed
"would, in all probabllity, be Chinese coples of exiating equip-
- sent., At worst, we might need a few items which would not -be

difficult to. design or fabricate 80 no development 15 raquired.

8;'“Quality Control

. This is more .a matter of procedurea and techniques and
\  1s’a natural outgrauth of the procesb as rinally evolved,
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